REPLY TO:
Outpatient Programs:

1 3354 Sheridan Drive
Ambherst, NY 14226
716-831-1937
716-831-8837 (Fax)

0 295 Main Street
Suite 105

Buffalo, NY 14203
716-853-0243
716-855-2969 (Fax)

1 36 East Avenue
Lockport, NY 14094
716-439-6815
716-439-6819 (Fax)

0 417 Third Street
Niagara Falls, NY 14301
716-282-4480
716-282-4484 (Fax)

4 210 S. Main Street
Herkimer, NY 13350
315-717-0189
315-717-0289 (Fax)

0 1508 Genesee Street
Utica, NY 13502
315-366-4100
315-735-1504 (Fax)

Q303 West Liberty Street
Suite B

Rome, NY 13440
315-367-1280
315-281-8454 (Fax)

Community Reintegration:

4 Albert O. Nichols House
201 King Street

Herkimer, NY 13350
315-280-6626

315-717-0289 (Fax)

Opioid Treatment Programs:

U 303 West Liberty Street
Suite A

Rome, NY 13440
315-367-1290
315-288-3840 (Fax)

1 1508 Genesee Street
First Floor Left

Utica, NY 13502
315-367-1285
315-281-9226 (Fax)

www.beaconcenter.net

BEACON CENTER
LIGHTING THE WAY

* Substance Use Disorder Services ® Mental Health Counseling ® Evaluation ® Drug Testing

Beacon Center’s Mission:

The clinical program is founded upon the belief that opioid use disorder is treatable, and that those
persons living with its effects are entitled to the best treatment available at the level of least
intrusion in their lives. This care should reaffirm the individual's self-worth and inherent human
dignity. Thus, the caregivers, the staff, must be caring, compassionate, and professionally
competent; the facility in which the program is operated must be appropriately discreet, attractive,
and comfortable, as well as accessible and affordable.

Because opioid use disorder affects every aspect of patients’ lives, a treatment program must also
address every relevant aspect of patients’ lives, from the physical to the metaphysical, the body to
the spirit. For this reason, the formal treatment program includes not only medication, but also
individual, family, and group counseling, and an introduction to the lifelong support a recovery
program can offer. Services may also be provided for the significant other of someone with a
substance use disorder, these programs are individualized and designed to meet the special needs
of our varied clientele.

Business Objectives

Create a quality program following a patient centered approach, utilizing evidenced based practices

Maintain solid financial practices that promote sustainability
Develop and retain staff and increase management team

Major Goals 2024-2027
e Maintain CARF accreditation in both Rome and Utica OTP clinics
e  Maintain NYS OASAS three-year operating certificate in both Rome and Utica OTP clinics
s  Continue to improve the technology function within the organization
e Recruit and retain staff in key positions — clinical and administrative
e Implement mental health services in both Rome and Utica OTP clinics

e Develop an annual financial budget, which contains reasonable projections of revenue and
expenditure/maintain solid financial practices

e Develop a structured training model that will improve the services provided to our patients

Strengths
«Committed management team and staff

<Management able to multi-task

-Patient centered approach

*Good reputation within the community

-Discrete office space

sFinancially sound company

«Desire to learn and implement evidenced based services

*Participate in a number of community committees, sub committees and task force
meetings to address opiate use disorder. Also a member of the NYS Council for
Community Behavioral Healthcare and the Coalition of Medication-Assisted Treatment
Providers and Advocates (COMPA).

«Correctional Facility Contracts to provide Methadone treatment to inmates.




